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ACCREDITATION ASSESSMENT PROTOCOL FOR LION HUNTING RANCHES    PHASA/AC/PRO/11/2020 

 

1. BACKGROUND 

PHASA supports all legal hunting practices, which includes its resolution on the hunting of lion 

taken at the 2017 PHASA AGM.  The Association also expects its members to adhere to the 

resolution and the PHASA Norms and Standards for the Hunting of Large Predators.  

 

At a meeting on 1 June 2020, PHASA and SAPA reached an agreement on the hunting of ranch lions 

in South Africa.  SAPA’s mandate is the breeding of lions, which includes the welfare of the animals, 

implementation of breeding and keeping practices to ensure minimal habituation to humans and 

the management of lions involved in human-animal interaction and encounters to be apart from 

lions intended for sustainable utilization purposes.   

 

PHASA takes responsibility for the legal hunting of lions done under its auspices.  It will also act as 

spokesperson for the lion hunting industry, with specific reference to international hunting 

prerequisites like those of USFWS and some European countries, to limit confusion of mandates 

and responsibilities. 

 

Both organizations have agreed to adhere to their mandates and to take disciplinary steps against 

those who transgress the various norms and standards for the hunting of lions. 

 

2. GUIDELINES  

The PHASA system of accreditation entails the following: 

 The assessment of lion hunting ranches is based on PHASA’s Norms and Standards for the 

Hunting of Large Predators.   

 By applying for accreditation, the applicant commits to complying with the PHASA Norms and 

Standards for the Hunting of Large Predators. 

 Only PHASA members in good standing who are landowners or tenants, with valid, long-term 

lease agreements valid for the duration of the accreditation period and written permission 

from the landowner to submit the application in their own name, may apply for accreditation 

 Persons with contractual hunting rights do not qualify to apply for accreditation of a hunting 

ranch, since their contractual obligation is limited to the hunting area only and accreditation 

is done on the entire hunting ranch, for which the land owner carries the legal responsibility.  

 Accreditation is valid for 3 years but may, upon written application, be extended to 5 years 

after a successful accreditation audit.  

 All lions on ranches, at the time of application for accreditation must be identifiable as per the 

PHASA Norms and Standards for hunting of large predators.  

 Accreditation of a hunting ranch expires immediately if the ranch does not continue to comply 

with the accreditation criteria or when the applicant ceases to be a member of PHASA or, in 

the case of a tenant, the lease agreement is terminated or expires and is not renewed. 
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3. THE ASSESSMENT COMMITTEE  

Mandate 

The Assessment Committee is a standing committee of the PHASA Executive Committee, mandated 

and appointed by the Executive Committee. It makes recommendations for consideration by the 

Executive Committee. Its mandate is to assess lion hunting ranches that have applied for 

accreditation and to make recommendations to the PHASA Executive Committee.  

Structure 

The assessment committee will comprise: 

 An independent chairperson appointed by the PHASA Executive Committee; 

 The PHASA Executive Committee member designated to be responsible for accreditation; 

 A panel of at least two independent individuals with a thorough understanding of and 

experience with the lion hunting industry;   

 A professional hunter with extensive experience in hunting dangerous game appointed by the 

PHASA Executive Committee.  The responsibility of this person is to assess the manner in which 

the ranch lion hunt is conducted and to submit a report to the Assessment Committee within 

seven days after the hunt. The Professional hunter’s on-site assessment is obligatory but need 

not necessarily take place on the same day that the Assessment Committee does its evaluation 

of the ranch.  

Role 

The role of the Assessment Committee is: 

 to execute a thorough on-site assessment of the applicant’s lion hunting ranch and assess 

existing operating practices in terms of the approved PHASA Norms and Standards for the 

Hunting of Large Predators.  

 where necessary, to provide feedback,  advice and/or suggest improvements to be made to 

the applicant regarding shortcomings found during the assessment and allow a specified time 

frame within which these shortcomings may be rectified and a re-assessment done, at 

additional cost to the applicant, before the assessment findings are finalised. 

 to submit assessment documents and recommendations based on the assessment to the 

PHASA Executive Committee regarding the application. 

 

Conflict of interest 

 Members of the Assessment Committee may, from time to time and for various reasons, be 

faced with a conflict of interest in executing a particular assessment assignment.  

 It is the responsibility of each member of the Assessment Committee to declare such conflict 

of interest to the Chairperson before accepting the assessment assignment.  

 The Chairperson, in consultation with the PHASA Council member responsible for 

accreditation, will deal with this conflict of interest in the best way possible under the 

circumstances.  

 A non-disclosure of private information agreement will be signed by all accreditation 

committee members. 
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4. APPLICATION FOR ACCREDITATION 

 A written application for accreditation must be submitted to the PHASA office on an 

application form (Appendix A) obtained from the PHASA office, accompanied by the relevant 

application fee. 

 The PHASA office will acknowledge receipt of the application and provide the self- assessment 

form  (Appendix B), together with the relevant policy documents (Assessment protocol, PHASA 

Norms and Standards for the Hunting of Large Predators, PHASA’s Code of Conduct, etc) to the 

applicant. 

5. SELF-ASSESSMENT 

 The applicant should assess the lion hunting ranch for which accreditation is being applied on 

the form provided and submit it to the PHASA office.  

 The objectives of the self-assessment are fourfold: 

a) to enable the applicant to understand the assessment criteria; 

b) to gain experience in the implementation of the criteria on his/her ranch;  

c) to ensure full understanding of all the relevant information and documentation required for 

the formal assessment; and  

d) to enable the applicant to do proactive preparation for the accreditation assessment 

inspection. 

 The applicant’s self-assessment score must be at least 80% before a formal assessment will 

be considered. 

 The applicant may request assistance with their self-assessment, at their own expense, from 

PHASA . Depending on the outcome of this assistance, the applicant may: 

1. Request an extension of the 30-day self-assessment submission period 

or 

2. Withdraw the application until such time as the necessary changes have 

been made and then re-apply. 

6. APPLICANT’S RESPONSIBILITY 

 The responsibility for the self-assessment scoring rests entirely with the applicant. 

 The applicant should prepare a portfolio of documents and information that will be required 

for the assessment. 

 It is expected of the applicant to treat the assessment committee in the same manner as they 

would treat a ranch lion hunting party. This includes the applicant providing accommodation 

to Assessment Committee members. 

7. ARRANGEMENTS FOR FORMAL ASSESSMENT 

If the applicant scores 80% or more in the self-assessment: 

 An assessment date will be determined by mutual agreement between the Chairperson 

of the Assessment Committee and the applicant; 

 An assessment fee, as determined by the Executive Committee, will be charged prior to 

the assessment to cover travel and consulting costs of the relevant Assessment 

Committee members. 
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8. THE ASSESMENT 

 The appointed Assessment Committee members will visit the applicant’s hunting ranch and do 

the assessment by scoring the various criteria on the scoring sheet (Appendix C).  

 The on-site assessment of a lion hunt will be done by an appropriately experienced and 

qualified Professional Hunter who has been appointed to the Assessment Committee.  

 The Assessment Committee will deliberate on their individual findings of the assessment to 

reach a final decision regarding the assessment.   

 A minimum score of 80% is required for a recommendation to the PHASA  

Executive Committee to grant accreditation. 

 If the applicant does not obtain the minimum required 80% score, the Chairperson of the 

Assessment Committee may engage with the applicant to identify the shortcomings that need 

to be rectified.  

 As soon as the Chairperson of the Committee is informed that the shortcomings have been 

addressed, the Assessment Committee will, after a re-assessment has been done at additional 

expense to the applicant, reconsider the application and make a recommendation to the 

Executive Committee. 

 The Assessment Committee will submit a report regarding the outcome of the assessment to 

the PHASA Executive Committee. 

 If the Executive Committee approves the Assessment Committee’s recommendation for 

accreditation, the applicant will be informed accordingly.   

 The decision of the Executive Committee is final. 

 A certificate of accreditation, valid for 3 years, will be awarded to the Applicant.  

 The PHASA Executive Committee will, from time to time, monitor and audit accredited hunting 

ranches to ensure continued compliance with the conditions of accreditation.  

9.  RE-ASSESSMENT 

 An extension of the 3-year accreditation period may be applied for. 

 The Executive Committee will arrange for an accreditation assessment audit by a delegation 

the Assessment Committee to determine if the applicant has: 

a) complied with all relevant national and provincial requirements for that particular ranch; 

b) complied with all PHASA requirements for that particular ranch; and  

c) complied with all the specific conditions, if any, upon which the accreditation was granted. 

 All relevant documentation must be supplied to the office by the applicant. 

 A re-assessment fee will be applicable 

 If the audit proves compliance, the Executive Committee may extend the applicant’s 

accreditation by two (2) years. 

 At the end of the 5-year accreditation period the applicant should apply for a renewal of 

his/her accreditation, in which case a full on-site assessment of the ranch will be done. 

 All applications for extension of accreditation must be submitted in writing to the PHASA office 

at least six months before the current accreditation expires. 

10. APPEAL PROCEDURE 

 An applicant may appeal against a decision by the Executive Committee regarding his 

application for accreditation. 
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 The applicant must submit a written appeal to the PHASA President within 30 days of being 

notified of the decision of the Executive Committee. 

 The appeal will be heard by the PHASA president, the PHASA vice-president and the 

Chairperson of the Assessment Committee, who may clarify matters pertaining to the 

assessment, the recommendations made to the Executive Committee and to answer 

questions if necessary.   

    10. FEES 

 The fee structure for assessments will be determined by the PHASA Executive Committee from 

time to time. 

 The current applicable fee structure can be obtained from the PHASA office   
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APPENDIX A:  ACCREDITATION APPLICATION FORM 
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APPENDIX B:  APPLICANT’S SELF-ASSESSMENT AND COMMITTEE ASSESSMENT OF LION HUNTING 

RANCH 
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APPENDIX C: ACCREDITATION FEESTRUCTURE 

 

 Application fee 

 Self-assessment assistance fee 

 Assessment fee 

 Re-assessment fee 

 

 

 

 

 


